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Professional Summary

Enterprise technology and analytics executive with a proven record of building secure, scalable cloud
platforms and commercial data products supporting $2B+ in managed spend. Led supply chain analytics
strategy across 30+ hospitals, overseeing $50M+ operating budgets and inventory portfolios. Experienced
in scaling multi-tenant cloud environments with strong governance and security standards. Recognized for
driving commercialization, Agile product delivery, and cross-functional IT partnerships to enable data-
driven decision-making across complex healthcare systems.

Core Competencies

Enterprise Analytics Strategy | Commercial Product Development | Cloud & Multi-Tenant Architecture |
Data Governance & Security | Agile Product Leadership | Financial & KPI Performance Management |
Healthcare Supply Chain Strategy | Cross-Functional Executive Leadership

Technical Skills

Azure Cloud & DevOps | Databricks | Azure Data Lake | Microsoft Entra ID | Tableau | Power BI | Enterprise
SSO / RBAC | Data Modeling & Governance | H20.ai

Professional Experience

Director of Data Platform and Product
Advantus Health Partners (Bon Secours Mercy Health) | March 2023 - March 2026

e Led the development of AHP’s enterprise analytics platform, supporting the organization’s transition to
a commercial GPO managing $2B+ in member spend.

e Architected and operationalized a multi-tenant cloud platform enabling scalable data integration and
commercialization across member organizations.

e Collaborated with IT leadership to establish data governance and architecture standards, ensuring data
integrity, security, and regulatory compliance across the platform.

o Directed Agile product lifecycle management including roadmap strategy, sprint governance, and
release management to improve delivery speed and solution quality.

e Led and mentored a team of developers and analytics professionals; translated executive strategy into
scalable technical execution.

e Managed IT and external partnerships to execute platform roadmap and growth strategy.

Manager of Data Platform and Product
Advantus Health Partners (Bon Secours Mercy Health) | October 2021 - March 2023

e Delivered 10+ customer-facing applications and internal tools supporting member acquisition.

e Implemented role-based access controls and enterprise SSO across multiple organizations to support
secure scalable user provisioning.

e Led the introduction of Al and machine learning use cases, implementing automated workflows that
improved insight generation and operational efficiency.

Manager of Reporting and Analytics
Advantus Health Partners (Bon Secours Mercy Health) | January 2021 - October 2021



e Standardized analytics intake and deployment processes to support sustainable platform scale.
e C(Centralized analysts from five departments into one team; established standardized processes and led
organizational redesign to improve efficiency and consistency.

Director of Supply Chain
Memorial Regional Medical Center (Bon Secours Mercy Health) | April 2019 - January 2021

e Directed supply chain operations for a 230-bed acute care hospital supporting $50M+ annual spend
and $5M+ inventory, leading a team of 14.

e Served on Hospital Incident Command during COVID response; built a secondary supply chain and PPE
warehouse to mitigate disruption risk and monitor utilization.

e Led transition of primary distributor and executed enterprise-aligned product conversions driving
realized savings and standardization.

o Redesigned financial reporting to align supply expense with procedural volume and budget
performance, improving transparency and accountability.

e Represented region in inventory and utilization workgroups to drive best practices.

e Expanded operational accountability by integrating cross-departmental functions under supply chain
leadership.

Director of Supply Chain Analytics
Tenet Health | February 2016 - April 2019

o Led regional analytics strategy supporting 13 hospitals, two warehouses, and a procurement center
managing $50M+ inventory and $3.5M+ daily spend.

o Built executive dashboards integrating multi-system enterprise data for KPI governance.

e Co-chaired national analytics group shaping supply chain analytics strategy and launching the Supply
Chain Scorecard for executive review.

e Led optimization initiative improving inventory turns by 1.3 across Texas facilities.

Director of Supply Chain
Tenet Health | August 2015 - February 2016

e Managed $50M supply budget, outperforming target by $4.7M.
¢ Identified and built execution roadmap for $1.5M in additional savings initiatives.

Operations Analyst
Tenet Health | July 2014 - July 2015

e Partnered with physician co-management groups to identify operational improvements resulting in
$550K cost savings through data-driven analysis.

Founder / President
First Water Properties LLC | July 2007 - August 2012

o Founded and operated a residential renovation company.
Education
MBA - Healthcare Administration Specialization, Baylor University

BS - Business Administration, University of North Carolina at Greensboro



